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Costa Rica should be a pioneer in 
technology 
‘How do you still not have a digital government agency? The South Korean expert wondered when he 
came to know that the country is just now discussing the bill to establish such agency. This agency 
could be an important effort to transform the life of the citizens, he ensured.  
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South Korea began laying the foundations for its digital government program in the mid-1980s, 
when it enacted the first laws that promoted the use of computer networks and software 
development.

Today, the Asian country ranks third in the e-Government Development Index of the United 
Nations (UN), a measurement that evaluates 193 nations and in which Costa Rica ranks 56.

Among the dozens of systems that South Korea has developed, there is one for citizens to 
participate in voting through their mobile devices, as well as a one-stop shop that allows residents 
to access 3,000 types of services.

There is another emergency system to ask for help or police intervention with a text message, as 
well as one that provides information about sex offenders who may be nearby.

Last week, a delegation of experts from the Korea Advanced Institute of Science and Technology 
(KAIST) visited the country and presented in front of the congress and officials from the Ministry of 
Finance and the Ministry of Science and Technology the way in which this country has developed 
its digital government strategy, which now aspires to be an intelligent government.

For Munkee Choi, Emeritus Professor at KAIST and former Minister of the Ministry of Science, 
Technology and Future Planning of this country in Asia, the Korean model and its technology is 
within reach of Costa Rica and can improve the relationship between the Government and 
citizens, at a time when our National Congress is processing a bill to create a digital government 
agency. Mr. Choi talked about that issue in an interview with La Nación:

—What should a person understand when they hear about a project, an initiative or a digital 
government agency, such as the one proposed by the bill being discussed in our Congress? 
On this last visit, I learned that they have this initiative and, in reality, my reaction was to wonder, 
How come there is no digital government agency yet? I found it very rare, because this type of 
agency is required to be able to integrate the services that the government must provide to 
benefit the citizens and, that, through this type of technology-based services, citizens can relate 
to the public entities in a very agile way.

—In what areas should Costa Rica develop projects? 
The first thing is to coordinate very well the relationship between public institutions in order to 
provide basic administrative services between entities, the exchange of information.

“What matters is the citizen. Key services could be those related to medical service, health, how 
the government can provide an agile service and all related information. In Korea, one of the most 
popular is the single window of civil services, where you do everything you want to do with the 
government in one place.”

—What kind of procedures can be done at this single window? 
Everything. When I am going to apply for a job, or a loan and I need some certification from the 
school from which I graduated from or my income.

—How does the South Korean government execute its digital government strategy, and 
how is it financed? 
A 1% of the Republic's budget goes to e-government services, because this type of relationship 
needs to be sustainable, we need to operate all the services, we need to continue investing in our 
connectivity network also because the citizen becomes increasingly demanding. "It is a 
transformation that must be led at the highest level."

—Does it works as a specific autonomous institution, or is it a network of institutions? 
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There is a committee led by the prime minister it defines as a series of high-level national 
planning, almost every three years. The last one was published maybe in 2017, almost 31 
strategic projects were defined to continue optimizing electronic government.

—I understand that Korea also has a specialized system in customs matters. How does it 
work and what effects has its implementation had? 
The Korean customs service has been awarded by the United Nations and has been well 
recognized. Especially because about 10 years ago, before we started to automate it, the 
challenge was to increase the country's competitiveness, the challenge was to be able to do all 
customs processes in less than one day, maximum two days.

"Today, we have been able to expedite it to the point that we do the whole process of export 
clearance in less than 30 seconds and, for importation, companies need less than a minute."

—What kind of technologies did you implement? 
It is a fully integrated and electronic software platform. Lately, the greatest effort has been done in 
new trends of last generation for example using, artificial intelligence, to bring greater traceability. 
—One of the country's most important challenges is to improve its finances, improve tax 
collection and reduce evasion. Is it possible to achieve it through programs like the ones 
you mentioned? 
I am a taxpayer, paying is very comfortable. It is so easy that I can do it at home, sitting in the 
living room or while walking down a street. Many years ago, it was a headache. I had to fill a lot of 
papers, I had to hire someone to help me, I had to go to a lot of offices.

“Technology is not complex it is available to everyone. Even, I think it is within reach of Costa 
Rica. If I wanted to leave a piece of advice, is that  if Costa Rica wants to enter this process, it has 
to be able to implement these services quickly.”

—Do you see potential in Costa Rica to implement digital government strategies? 
Costa Rica, despite being a small country, is in a strategic position and the region around it is 
important, it is a large market. Costa Rica has great potential opportunity if it manages to be a 
pioneer in technology implementation.




