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JA Bulgaria Introduction

• Leading organization with established reputation for providing innovative, cutting-edge education to students from

kindergarten to university

• The educational portfolio includes programs in three thematic areas: entrepreneurship, financial literacy and

employability skills

• Applies philosophy based on the “learning by doing” method, blended classroom and use of digital content and

technologies

• Possesses strong R&D and R&BD competences

• A member of JA Worldwide and its regional operating centre JA Europe



JA Bulgaria Partners



JA Bulgaria Impact

• For the last 20 years JA has reached over 300,000 young people, supported by 12,000 school teachers and 11,000

business volunteers

• JA alumni created 100+ real businesses and 1000+ new jobs as part of the BSC and MSC entrepreneurship course – “JA

Startup Program”



Examples of Success Stories



The Edge Introduction

• A spin-off company of JA Bulgaria aimed to fill-in the gap between innovative high-tech academic research in Bulgaria

and its commercialization worldwide

• Offers the following services: creative co-design, new technology and knowledge transfer, consulting, mentoring and

others

• Explores projects in the area of: (i) ICT; (ii) agriculture; (iii) bio-design; (iv) energy efficiency/clean-tech; and (v) fintech



The Edge Objectives

• To find, motivate, co-build and grow new science business ventures, startups and spin-offs

• To attract talent and investors around hubs of excellence

• To create value at the edge between universities and business through open and disruptive innovation paradigm

• To transform existing companies into more competitive ones using innovation support tools



The Edge Operational Model

• Uses an innovative two-fold model aimed to maximize results:

o Business to R&D: identification of existing needs in established companies, search for solutions in researchers’ portfolios,

development of product/service and go-to-market;

o Research and BD: building portfolio of potential high-technology products/services, support for startups creation, funding,

prototype development and go-to-market.

• Based on Israel’s “best” practice acceleration model



The Edge Competitive Advantage

• Leverages on JA Bulgaria’s established relationships with top international business organizations

• Applies “best” practices from leading European, American and Korean universities/research organizations such as:

European Institute of Innovation and Technology, JA Europe, Innopolis Foundation, UC Berkley and Texas University



The Edge Expertise

• Lead generation: networking, partnerships, competitions, boot camps

• Pre-incubation: trainings, business modelling, early stage funding, idea acceleration

• Incubation: training / mentoring / coaching, internationalization, housing, marketing

• Access to finance: public sector funding schemes, EU funds, crowd funding, seed capital

Attract innovative 
ideas

Find scalable and 
replicable business 

model

Set-up and support 
the startup

Support the 
expansion of 

scalable businesses

Lead generation Pre-incubation Incubation Scale-up



The Edge SWOT Analysis
INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)

• Strong connections with business, government and academic 

institutions

• Excellent understanding of the local entrepreneurship ecosystem

• Extensive team members’ experience and know-how in research, 

new ventures’ creation, business development, education and 

startups’ mentoring

• Successful track-record in creating, mentoring and scaling over 1000 

new ventures

• Experience with lean startup methodology for developing businesses 

and products

• Innovative business and operational models that needs to be proven

• Need to become established market player

• Need time to connect all stakeholders in one single platform

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)

• Strong research institutions locally but limited enforcement of non-

compete clauses

• Small country with limited natural resources, meaning that economic 

growth requires innovative macroeconomic approaches

• Strong interest from local entrepreneurs to invest in promising 

startups

• Underdeveloped local ecosystem

• Inability to locate promising technology for commercialization due to 

regulation restrains

• No clear criteria for rating seed capital to get a business started 

• Brain drain from Bulgaria



Overview of Bulgaria

Population 7.2 mln

GDP $49.0 bln

GDP per capita $6,381

SME contribution per GDP 66%

Inflation rate 2.3%

Unemployment rate 7.6%

Income tax rate 10%

World Bank doing business rating 74/100; Rank: 39/190

World bank starting a business rating N/A; Rank: 82/190

World Economic Forum global competitiveness rating 4.4/7; Rank: 50/138

©  GEM, 2016/17 Report



The Entrepreneurial Ecosystem

©  GEM, 2016/17 Report



Entrepreneurial Ecosystem: Advantages

• One of the lowest income tax rates in the world – 10%

• Opportunity for entrepreneurs to access EU investment funds

• Up to now, three funds were created – LAUNCHub, Eleven Startup Accelerator and NEVEQ



Investment Ecosystem 

• An overflow of new players, initiatives and programs such as: startup centers, co-working spaces, accelerators,

incubators and hackathons

Example: Map of co-working spaces in Bulgaria

Economic Development via Innovation and Technology Report. 2017



Proposed Collaboration Opportunities 

• Joint mentoring and scaling of high-tech startups and spin-offs

• Executive, postgraduate and corporate trainings on Technological Entrepreneurship and Innovation

• Creation of a Regional Hub of the Global Commercialization Centre for:

o product localization (PL);

o co-innovation in project development (CP);

o technology transfer (TT).

• Other relevant R&D and R&BD projects on knowledge and Technology Transfer and Commercialization



Our Contribution

• Identification and evaluation of potential investment opportunities on local level

• Developing a set of performance indicators and compliance supervision of selected projects

• Sustaining an active and strong network of government, business and academic stakeholders to ensure access to

further opportunities and new partnerships



Results of GCC KAIST Survey



Our Partners

• Sofia Tech Park – the first science and technology park in Bulgaria

• Academia – Bulgarian Academy of Science, Bulgarian Agricultural Academy, 20+ Bulgarian Universities

• NGOs – John Atanasoff Union of Automation and Informatics, American Chamber of Commerce, Bulgarian Chamber of

Commerce, Confederation of the Employers and Industrialists in Bulgaria

• Business Organizations – Samsung, Coca Cola, Hyundai, Microsoft, SAP, HPE, MetLife, Vmware, MasterCard, Microsoft,

UniCredit Bulbank and many others



Academia Partner Example – Department of Software 
Engineering, Sofia University 

• Establishment of a Bulgarian Centre of Excellence on “Big Data for Smart Society – GATE” funded under H2020-

WIDESPREAD-04-2017-Teaming Phase 1

 

Data-Driven Innovations 
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Business Partner Example – Market Links

 We find, support and encourage Bulgarian innovators 

 We pre-test the innovative concepts and products 

 We help in co-creation of innovative products and services

 We help in marketing of innovations. 

 We help innovators to find clients or partners



 Marketing research & consulting

 Products and services development

 Innovations potential evaluation 

 Marketing of innovations 

WHAT WE OFFER

 Full service research and development company from Bulgaria

 Working both with local and international companies 

 Research team with over than 15 years of experience in market research

WHO WE ARE INNOVATIONS RESEARCH & MARKETING



감사합니다
Thank you!  Благодаря!   

Petko Ruskov, PhD

Co-founder and CTO

petko.ruskov@theedge.solutions

Malvina Ilieva

Co-founder and COO 
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