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Way to go: Deep-Tech Commercialization

University/Public Sector Investment

Government R&D
(KR ~ $30B)
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STRATEGY Questions

1> Whose EXIT 7 Institute, Founder, Investor
2> Tech-License, Stock Sales (Next Investment, IPO, M&A)

3> Values of Deep Tech Startups
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Value of Deep Tech Startups

1) Biz Value, Brand
?2) Tangible Assets

3) Human Power

4) Tech-IP
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Deep-Tech Innovation Funnel KAIST

US Universities Cumulative Input & Outputs [1991-2018]

~$1033B in
Research

~403,000

funding invention
disclosures “T 1 N OT b 1 b I ?
~223,00 lHme Ccan € reversSiple
paten
applications 85.G00
paténts

G awarded

$2.6M/
disclosure

42,724 active
license & options,

Source: AUTM Licensing Surveys (FY91-FY18)
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=% QAIST Strategy

Technology

Commercialization

Education Research  Globalization Trust
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m» KAIST Holdings - Vision KAIST

I
Since Jan. 2022. _5\\\./KI.\IST HOLDINGS

TARGET
Tech-Invested Company zero IPO IPO KOSDAQ 10, NASDAQ 2
2021 )) Corps. Value > $10B
Royalty < $10M/year

Royalty > $100M/year
« Industrial Coop.- IP — Tech Transfer — Startups — Collect — Reinvi estment

** Global Technology Value Creation, K-Tech Korean ricorn/Decacon Creation




m» KAIST Holdings KAIST

KAIST

KAIST Tech—Commercialization

CD CED D D CID G2

* Capital $TOM, 10 person (~2024)
KAIST Holdings (VValue Chain Management)
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KAIST Holdings 2022 KAIST
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KAIST Startups Survey : Global Expansion KAIST

YES (80%)

()0 I (2)oe

Overseas Expansion (<3 year) 0

20

HONE 1 A

Supply Channel/Sales

Local Position

29 (67.4%)
27 (62.8%)

US (East)
US (West)
Europe

32 (72.7%)

Investment 17(38.6%) 23(53.5%)

Tech-Transfer China 11 (25.6%)
Global Biz Learning Sinaapore 9 (20.9%)
Global Company NW 25 (56.8%) ASEAN 13(30.2%)
Local PJ Participation Oceania 4(9.3%)
Public Procurement South Am 3(7%)
Japan 2 (4.7%)

Joint Venture 1(2.3%)
Hong Kong 1(2.3%)



KAIST Startups Survey : Global Expansion KAIST

Lack of Understanding

Indirect Overseas Expansion

Direct Overseas Expansion
HR Management P

VISA Local Investment/Flip

Finance Issues Intellectual Property Protection

Contract Compliance :
P National Approval Process

Raio of response having understanding below average

Expectation from KAIST Holdings

Local Company Building

| Legal/Accounting/Tax
nvestment common Service

. . Local Investment
Business Incubation Networking

Compliance Management Common Office Sharing

60(96%) responding corps hope to link to KAIST Holdings




KAIST Startups : Deep Tech Mismatch
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US IP Preparation

Survey: Overseas Expansion within 3 years (41 Startups)

8k

Patent Litigation in US (Quarterly)
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1> Industrial Coop. Contract
2> Intellectual Property

3> Tech-Transfer Contract
4> Investment Networking
5> Tech National Approval
6> Public Access/Partnering
/> Company Building

8> Residence, HR

9> Certification of Biz

10> Tax/Finance
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Thank you




