
Projects:
Campina Grande Smart City and a new pro
curement model for Brazilian States

Dra. Florencia Ferrer

we exist to give more 

value to public management



1.Introduction



Democracy



Latin America

640 million

Population

US$ 5.6 trillion

GDP



Index

International cooperation with Latin America
1. Background

1. Criteria for Partner Selection
2. Project List & LOIs
3. Short-Term Projects
4. Campina Grande Smart City 
5. Consad States Procurement
6. Recife and the children
7. Next projects and shortlist

2. Funding partners
1. CAF
2. IADB

3. Strategic Approach
1. Role definition
2. Reaching customers
3. Getting funding



Candidate selection

Some of our criteria 

●The city or agency already has a plan 

●They already allocated financial resources or has external fundin
g approved

●Their position in rankings (such as Smart Cities rankings)

●Government's current borrowing capacity
(according to Brazilian law, debt is capped at 120% of revenue)

●The political capacity to carry out the project



Current candidates

Type of Project Entity Government Level LOI Status

Brazil

Consulting & Implem
entation

Campina Grande 
(Paraíba State - BR) 

City (Mayor) Received

Consulting & Implem
entation

Consad (Brazil) State (Secretaries) Received

Consulting & Implem
entation

Recife 
(Pernambuco State – BR)

City (Mayor), State 
(Secretary)

Due Diligence, Expe
cted on November 2
019



2. Current Projects

1

2

Campina Grande Smart City

Consad States procurement



Project 1. Campina Grande Smart City



Project 1. Campina Grande Smart City

355.000

Population

US$ 2 billion

GDP



Project 1. Campina Grande Smart City



Project 1. Campina Grande Smart City

Aluízio Campos housing complex

US$ 75 million

Federal Investment

3.000
HOUSES

1.100
APARTMENTS



LOI: Campina Grande Smart City



Project 1. Campina Grande Smart City

Applicant

Romero Rodrigues Veiga (Mayor)

Potential partners

Federal University of Paraíba (UFPB)

Paraíba Technological Park Foundation (PaqTcPB)



Project 1. Campina Grande Smart City

●Benchmark 

●Best practices 

●Technologies 

Scope for Project 

Planning & Setup



Project 1. Campina Grande Smart City

●First stage

●Second stage 

●Downtown
●Aluisio Campos 

Housing Complex

Specifications for Project Implementation



Project 2. Consad States Procurement



LOI: Consad State Procurement



Project 2. Consad States Procurement

Applicant

Fabricio Marques Santos (Consad’s President)



Consad



Project 2. Consad States Procurement

●The Group

●The first meeting

●The feasibility study

Relationship & Commercial prospecting



Project 2. Consad States Procurement

Potential short-term Brazilian State customers

Minas Gerais, Piauí, São Paulo, Rio Grande do Norte, 
Espírito Santo, Pará, Ceará, Rio Grande do Sul, Perna
mbuco, Alagoas



●Benchmark 

●Best practices 

●Return on investment 

Project 2. Consad States Procurement

Scope for Planning & Setup



Simplifiation, standartization and d
igitalization

System managements and integrat
ion

Shared services, IoT and Blockcha
in

Project 2. Consad States Procurement

Specifications for Project Implementation



Project 2. Consad States Procurement

Brazilian Tax Management Support Program
(Profisco)

Potential financial resource 



Project 2. Consad States Procurement

US$ 1 billion 

Brazilian Tax Management Support Program
(Profisco)

Potential financial resource 



Shortlist (Recife)



Shortlist (Maricá)



Department of Health
(Tocantins/Brazil)

City of João Pessoa 
(Paraíba State - BR)  

City of Mendoza 
(Argentina) 

Vale do Paraíba 
(São Paulo/Brazil)

Shortlist

National Directorate for Public C
ontracts - DNCP
(Paraguay)

Ministry of Public Works, Transp
ort, Housing and Urban Develop
ment
(El Salvador)

Among others



3. Strategic Approach



CAF



IDB



IntroductionPartnership



¡MUCHAS GRACIAS !¡Muchas Gracias!
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