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“Snapshot of South Korea”:    

Response to COVID-19

Korea’s COVID-19 Response 

Model(3T: Test- Trace- Treat)  

Selected as the International 

Standard for Infectious 

Diseases 

Over600 Testing Centers 

with the capacity of 15,000-
20,000 tests per day



2nd

126
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most used COVID-19 test kits 
in the world

countries requested Korean 
COVID-19 test kits 

test kits sent to 
the U.S only 

“Snapshot of South Korea”:    

Response to COVID-19
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Duration 2019 2020

+/- Rate of +/-

January 261.8 246.3 ▲15.5 ▲5.9

February 193.3 220.1 +26.8 13.9

March 323.7 315.0 ▲8.7 ▲2.7

1st Quarter 778.8 781.4 +26 +0.3

Duration 2019 2020

+/- Rate of +/-

April 385.9 244.9 ▲141.0 ▲36.5

May 393.8 296.1 ▲97.9 ▲24.8

June 435.7 327.1 ▲8.7 ▲24.9

2nd Quarter 1215.4 781.4 ▲347.3 ▲28.6

’19, ’20 1st Half Monthly Venture Investment Status (in millions $, %)

COVID19 - Impact on Investments in Korea

Q1 ‘20 → Similar to the Previous Year

Q2 ‘20 → Investment fell Sharply (▲347.3 M)

Due to Declined 

Discovery Opportunity
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Decline in 
Sales of Q1

26%

Project 
contract delay 
or cancellation

26%

Setback in 
launching

25%

Investment 
delay or 

cancellation
21%

ETC
2%

Typical Case of Damage in Business 

COVID19 - Impact on Startups



Government Supports for Startups

A total of 2.08 billion dollars was additionally supplied by Korea’s Ministry 

of SME and Startups(중소벤처기업부) to about 8,400 startups and venture 

companies this year 

Korea’s Institute of Startup and Development 

(창업진흥원) established a “Remote 
Support Department” and “Remote 
Service Platform” as part of their plans to 
revive and stimulate Korea’s startup 
ecosystem amidst the COVID-19 pandemic.  



Seoul City will additionally fund a total  5 million dollars to R&D for Korean 

startups in four categories. 

Four Categories: 
1. Biotech 
2. AI- based remote, 

disease-prevention 
services

3. Fintech
4. Blockchain Technology 

Government Supports for Startups



COVID19 - Impact on Accelerators



ENTREPRENEURS GROWING ENTREPRENEURS
SparkLabs is a leader in Asia Tech Ecosystem, founded in 2012.

SparkLabs helps our portfolio startups to accelerate its growth in order to build success in the domestic and international markets.
It helps to attract follow-on investment from Global VCs as well as Korea.

Accelerators

Venture Capital Funds



WHAT IS ACCELERATOR ?

Pre-Seed Seed Series A (B, C)

Time

F
u
n
d
in

g

“get you to the point where 

you’ve built something impressive enough 

to raise money on a larger scale.”

- Y Combinator



KEY ELEMENTS OF ACCELERATOR

Seed Investment Program Network Demoday

It pays your 

expenses while 

you’re getting 

started

Minimum $50k, 

Up to $100k

5-6% Equity

Make Something 

People Want

KPI Setting, Mentoring, 

Teaching Sessions (16 

weeks)

Help founders deal 

with investors and 

acquires

Connect founders w/ 

domestic/overseas 

corporates and investors

Startups to 

present their 

product or service 

as convincingly 

as they can for 

the stage they’re 

at

“You should be either making it1) or selling it2)”

1) building a product 

2) talking to users

Program 

Goals



KEY ELEMENTS OF 

ACCELERATOR
Seed Investment Program Network Demoday

It pays your 

expenses while 

you’re getting 

started

Minimum $50k, 

Up to $100k

5-6% Equity

Make Something 

People Want

KPI Setting, Mentoring, 

Teaching Sessions (16 

weeks)

Help founders deal 

with investors and 

acquires

Connect founders w/ 

domestic/overseas 

corporates and investors

Startups to 

present their 

product or service 

as convincingly 

as they can for 

the stage they’re 

at

“You should be either making it1) or selling it2)”

1) building a product 

2) talking to users

Program 

Goals

Demoday

Startups to 

present their 

product or service 

as convincingly 

as they can for 

the stage they’re 

at
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Help founders deal 

with investors and 

acquires

Connect founders w/ 

domestic/overseas 

corporates and investors

“You should be either making it1) or selling it2)”

1) building a product 

2) talking to users
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ACCELERATOR GOING UNTACT



SparkLabs DEMODAY: 
(used to be) the World’s Largest Demo Day

*2019년 한 해 기준

1,047

1,150

1,874

573

4,922
TOTAL

61

217
Main

Executives

24%

*Based on 2019 data



Follow-on Investment

3.7
Avg

7.8
Avg

Duration of Time for Follow-on Investment after Demoday

’17: Batch 9,10

’19: Batch 13,14



Building Trust became more Essential
From GAN (Global Accelerator Network)



Remind Investors of Your Status Before COVID-19

⚫ What products you had already deployed before COVID-19

⚫ What products were about to be released before COVID-19

⚫ How your revenue and cash looked before COVID-19

⚫ What your investment forecast looked before COVID-19



Describe Your Current Reality

⚫ The status of the products you launched before COVID-19

⚫ The status of products that were about to be launched 

before COVID-19

⚫ How your revenue and cash look today

⚫ How your investment forecast looks



Share What You’ve done to Reinforce Your Business

⚫ Manage cash & liquidity.

⚫ Control your costs. 

⚫ Ensure your communication is excellent and consistent.

⚫ Create a new business continuity plan. 


